
     A Leader's Guide
to 

Interviewing BAs

For example: How do you
bring out the creativity in the
team and stakeholders?

For more sample questions, see
the complete list in the resource

section on BA-Cube. 

What questions to ask:

To clarify skills 

About work style 

For example: How do you
ensure understanding of
scope?

Insight on experience level 
For example: Tell me about the
levels of stakeholders you
worked with on requirements.
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What skills are needed

on the team, that the

team may not have yet?

Who needs to be

involved in the

interviewing process?

What cultural norms would

you like to challenge by

bringing in someone that

thinks differently?

How complex is the

work that this new BA

will be working on?

Who do you need buy-

in from in making the

decision?

What level of
BA is needed?

think about the type of

                                                  BA you want to hire
 


