
MASTERING USER 
STORIESCohort

User Story Basics

Kick-Off

Topic 1
◦ Making your user stories effective by using best practices to 

collaborate and incorporate the user perspective

Topic 2 Acceptance Criteria for User Stories
◦ Defining what makes the user story acceptable using Gherkin 

to define conditions, scenarios, and user perspective

Topic 3 User Story Splitting
◦ Defining meaningful increments of smaller stories for the team to 

get feedback on and complete within a shorter time

Topic 4 Tech Stories, Vendor Stories, Data Stories, etc...
◦ Working with highly technical work and user stories for 

technical things, understanding technical debt.

Topic 5 User Story Mapping
◦ Helping teams see the details as part of a bigger picture 

by knowing how and when to use a user story map

Topic 6 Feedback Jam
◦ Reflecting on Agile BA techniques by practicing and getting 

feedback
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 Receive 20 IIBA PDUs/CDUs for full participation

◦ On-Demand coursework, community accountability, live calls 

with practice work, Q/A sessions, and feedback from an expert
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